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Name of Unit: Office of Institutional Effectiveness & Assessment (OIEA) 
Assessed by: Charles R. Lartey, Ph.D. & Karen R. Warner, M.A.Ed.  

2014 – 2015 Assessment Cycle 
 

Mission: The mission of the Office of Institutional Effectiveness & Assessment is to promote evidence-based and data-driven demonstration of 
continuous improvement in the realization of Malone’s institutional objectives. In this context, the office ensures that Malone fulfills its mission in 
a dynamic framework of transparency and accountability to the University community. 

Goals: 

1. Serve as the center for the management, support, and monitoring of Malone’s Higher Learning Commission and other program-
specific accreditation compliance. 

2. Provide leadership and coordination on curricular and co-curricular assessment and related impact reports and the use of results for 
continuous improvement. 

3. Serve as the coordinating office for the documentation and distribution of organizational issue-specific and contextual data that 
demonstrate the underlying profile of the University. 

4. Coordinate with academic and other administrative units on institutional research projects designed to improve enrollment, 
retention, persistence, and graduation rates. 

5. Analyze, interpret, and disseminate external studies and survey reports relative to academic planning and policy formulation. 
6. Collect, organize, analyze, and present in usable forms institutional and other related data in support of management and decision-

making processes at Malone.  
 

  
 
  
 

http://www3.malone.edu/
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Expected 
Performance 
Outcomes 

 
Means of Assessment & 
Criteria for Success 

 
 
Summary of Data Collected 

 
 
Use of Assessment Results 

GOAL 1 
Organize a more 
comprehensive 
HLC Assurance 
Training & 
Orientation for 
the HLC Team 
and Contributors 
 
 
 
 
 
 
Update the OIEA 
website to 
include: a 
Resource Center 
of data requests, 
and overview of 
the ongoing 
Assurance 
process.  
 
 
 
 
Prepare and 
populate the 
Evidence File 
with data points 
based on the 
2012 Self-Study 
data and as 
requested by 
Assurance 

The Assurance Training/Orientation 
must be organized by the end of 
September 2015. The anticipated 
two sessions of the training must fit 
the schedule of various HLC Team 
Members and Contributors in order 
to ensure full participation. During 
the session, members must agree to 
a 15-day familiarization tour of the 
online system, and in the process, 
review and submit data 
requirements for the 5 Criteria for 
Accreditation. 
 
To provide a portal for up-to-date 
issues relating to data requests and 
updates on the Assurance 
Argument, the Resource Center at 
the OIEA website must be 
completed by the end of September 
2015. At least, more than 60% of 
assurance contributors will visit the 
site by the end of October 2015. 
 
 
 
 
 
More than 70% of contributors will 
submit data requests after the 10-
day familiarization interlude 
subsequent to the Assurance 
Workshop. At least 80% of data 
requests submitted by assurance 
contributors must be uploaded to the 
Evidence File by the end of October 

The HLC Assurance Training was duly 
organized on September 11, 2015 with the 
attendance of all Malone HLC Team, 
precluding the execution of another session, as 
anticipated. During the workshop, the Team 
agreed on a 3-week exploration of the online 
system, followed by preliminary meeting of 
respective Criterion groups, and the 
submission of data requests and related issue 
for a Team discussion during a meeting 
scheduled for October 1, 2015. 
 
 
Instead of a Resource Center at the OIEA 
website, we created a special drive titled 
HLCAssurance as repository for all Assurance 
Argument-related materials at the end of 
August, 2015. This drive houses all ongoing 
projects, resource guides, and trial folders to 
the Evidence File. The Malone HLC 
Accreditation Team and all Assurance 
Contributors have access to the drive. Visits to 
the Resource Center peaked to about 60% of 
members with access, especially after the 
September 11, 2015 PowerPoint presentation 
of the new accreditation system. 
 
 
By the end of October 2015, only 40% (4 out 
of 10) of Criterion Chairs have submitted their 
data requests. Submitted requests are currently 
under review, and are yet to be posted unto the 
Evidence File. The OIEA has uploaded all 
fully completed analytical reports and related 
documents unto the Evidence File under 
appropriate data source codes. 

Preparation for accreditation visit must not be the 
preserve of a selected Team. Rather, it must be 
considered as a campus-wide endeavor. In the 
absence of a centrally-placed, data integrating 
system, the collection of evidence and related 
documents for the Evidence File will depend upon 
collaboration with several units on campus. It is in 
this direction that the OIEA will link Criterion 
Chairs to non-Team members with specific set of 
skills essential to the provision of data and 
narratives to identifiable Criteria requirements. 
 
 
 
 
The OIEA is encouraged by the frequency at which 
the HLC Assurance Team has been visiting the 
HLCAssurance site, especially to acquaint 
themselves with newly posted materials.  As a 
follow-up, the OIEA will explore how to provide a 
transient framework, or interim arrangements to 
enable members provide assurance narratives before 
upload unto the online assurance platform. 
 
 
 
 
The preponderance emphasis on Evidence with the 
new HLC Accreditation system, as compared with 
the previous Self-Study approach, seems to project a 
certain level of over-cautiousness with regard to the 
preparation/documentation of data in support of the 
new assurance argument. This is quite 
understandable to some extent. Nevertheless, the 
ability to overcome this inertia is essential, if we are 
to complete narratives within stipulated deadlines.  
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contributors. 
 
 
 
 
GOAL 2 
Assist programs 
and  support 
services on the 
completion of 
curricular & co-
curricular/LIRs/
AIRs 
 
 
 
 
 
 
 
 
 
Work with the 
General 
Education 
Committee on 
the CLA+ 
project.  
 
 
 
The AIC will 
mount a 
campaign on the 
need for 
institutional 
collaboration on 
the collation of 
data/evidence in 
support of the 

2015. 
 
 
 
 
For the 2014-2015 assessment 
cycle, the OIEA will work with co-
curricular liaisons to shift emphasis 
from the assessment of programs, 
activities, and processes (PAPs) to 
the evaluation of outcomes and 
impacts (OIs). More than 70% of 
reports will demonstrate this shift. 
Specifically with curricular reports, 
OIEA will work with liaisons on the 
review/update of criteria set for the 
determination of excellence. Not 
less than 60% of submitted reports 
will demonstrate updated criteria 
benchmarks. 
 
Complete a comparative/differential 
value-added analysis based on the 
2014 Pre/Post CLA+ data for 
Malone. The value-added analysis 
must be completed in time and 
made available for the 2014-2015 
General Education Assessment 
report. 
 
Rather than readily available (or, 
retrievable) through an integrated 
data system, required evidence in 
support of our assurance argument 
is fragmented among various units. 
As a result, all-hands-on-deck 
approach is essential for the 
collation of required data. By the 
end of October 2015, the AIC must 
provide a workable strategy for the 

 
 
 
 
 
 
 
With the exception of two co-curricular units 
and one curricular unit, all academic support 
services and programs submitted their 
completed assessment reports on schedule. 
About 40% of all co-curricular reports 
indicated a shift in emphasis from PAPs to 
OIs, while about 35% of program reports 
updated criteria set for the determination of 
excellence 
 
 
 
 
 
An analysis titled, A “Proficient” Level with 
Significant Value-Added: Executive Summary 
of Fall 2014/Spring 2015 CLA+ Performance 
at Malone University was completed in 
August 2015, and was made available to the 
General Education Committee. 
 
 
 
 
As of now, the AIC is yet to mount an 
institution-wide campaign on the 
accumulation of evidence in support of HLC 
assurance narratives.  In its stead, the Malone 
HLC Accreditation Team is working 
collaboratively on mapping data essential for 
our narratives.  
 
 

It is in this direction that the OIEA will continue to 
work with contributors in the preparation of 
required data/documents for the Evidence file... 
 
 
 
 
 
The OIEA will continue to work with programs and 
units to use assessment data for the evaluation of 
essential stages of the assessment process. 
Specifically, we will explore greater application of 
issue-specific surveys on outcomes that continue to 
demonstrate performances below criteria set for 
success. 
 
 
 
Malone’s initial participation in the CLA+ was to 
some extent, beset by sampling issues. We relied on 
volunteers for the first-year cohort, but had to 
“require” participation of Seniors. Among other 
things, this could have inflated first-year 
performance levels. In our next attempt, we intend 
to use the same sampling method for Fall (2015) 
first-year students and Spring (2016) senior-year 
students 
 
 
 
 
The Office of the Provost has planned to declare an 
“Evidence Day” by the end of February 2016 for a 
campus-wide discussion on related data and 
evidence for our work on the assurance system. The 
AIC will be instrumental in the organization of this 
event. 
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Assurance 
Process.  
 
 
GOAL 3  
Continue to 
observe the 
requirements for 
IPEDS 
 
 
 
 
Complete Fall 
2014 Malone 
University Fact 
Book 
 
 
 
 
 
 
 
 
 
 
Provide data for 
comparative 
evaluation of  
Malone  
 
 
 
 
Prepare annual 
Departmental 
Cost Analyses 
and Course 
Enrollment 

involvement of all actionable units 
in the collation of data/evidence for 
the assurance process. 
 
 
2014-15 Fall, Winter, and Spring 
submission of IPEDS data will be 
completed on schedule as required 
by the National Center for 
Education Statistics. 
 
 
 
The 2014 Malone University Fact 
Book will be completed and posted 
online prior to the Fall Board of 
Trustees Meeting (October 10-11, 
2014). 
 
 
 
 
During Fall 2014, the Common 
Data Set (CDS) will be completed 
and posted to the Data & Indicators 
section of the OIEA web page. 
During Spring 2015, student data 
and related institutional 
profile/statistics will be collected 
and provided to U.S. News & World 
Report via their Main Survey for 
use in its annual ranking project. 
 
 
In FY 2014/2015, the OIEA  
will conduct the annual Faculty 
Cost by Student Credit Hour by 
Department Analyses and also track 
course enrollments for traditional 
undergraduate and graduate courses. 

 
 
 
 
Institutional Characteristics, Completions, and 
12-month Enrollment components were 
submitted by 10/15/14. Student Financial Aid, 
Graduation Rates, 200% Graduation Rates, 
and Admissions components were submitted 
by 2/11/15. Fall Enrollment, Finance, Human 
Resources, and Academic Libraries were 
submitted by 4/8/15. 
The Fact Book contained 5 sections:  
Student Data, Faculty Data, Academic  
Data, Retention and Graduation Data, and  
Financial Data. Each section featured 
relevant tables and charts showing such  
things as institutional enrollment trends;  
major field analyses; faculty credentials, 
average salaries by rank, ethnicity, gender, 
average years of service; student retention and 
graduation rates; graduates by majors; total 
institutional budget  
(historical); institutional gift income by  
source, etc. 
 
Data were collected and entered into the CDS 
Excel template and posted under Data & 
Indicators on the OIEA web page.  
The U.S. News & World Main Survey was 
submitted and the information was included in 
the rankings released in September 2015. 
(NOTE: In September 2014, Malone placed in 
tier 1 in a 7-way tie for the 54th rank out of 
146 ranked Midwest Regional Universities.) 
 
2014-15 Departmental Cost Analyses were 
completed by August 2015 and submitted to 
the Interim Provost. Specific subsets of these 
analyses (and the prior 7 years) were provided 

 
 
 
The primary uses of data pertaining to Goal 3 are 3-
fold and overlapping: 1) to comply with mandates 
from the U.S. Dept. of Education and 
authorizing/accrediting bodies (i.e., HLC, OBR, 
CCNE, etc.) for demonstration of institutional 
accountability on a variety of issues; 2) to inform 
internal policy decision, allocation of resources, and 
year-to-year activities of the academic enterprise as 
overseen by the Office of the Provost; 3) to provide 
external constituencies with reliable information 
that may appear in various college guides (i.e., 
Peterson’s Guides, College Board’s BigFuture, 
Wintergreen Orchard House), marketing pieces, and 
institutional comparisons (i.e., U.S. News and 
World Report’s College Rankings, Princeton 
Review, etc.). The centralization of these data 
collection and dissemination activities through the 
OIEA assures consistency and accuracy of the 
information that is reported to all types of interested 
parties and for multiple purposes. 
 
 
 
As implied by the name, Common Data Set is a 
collaborative effort between publishers and the 
educational community which enables Malone and 
other participating institutions to provide a common 
set of data items to a variety of parties interested in 
students’ transition into higher education, as well as 
to reduce the reporting burden on data providers. 
 
 
The annual compilation of these reports and 
analyses remains important as the institution 
continues its efforts on data-driven decision-making 
in the context of the Strategic Theme of Viability. 
The outputs complement the work of the Office of 
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History Updates 
 
 
 
 
 
 
GOAL 4 
The OIEA will 
continue to 
collaborate with 
the Center for 
Student Success 
on the HLC 
Completion 
Academy on 
persistence and 
retention.  
 
 
 
 
The OIEA will 
continue to lead 
activities of the 
Contact Group 
working on the 
Assessment of 
Malone 
University 
Students’ 
Spiritual Growth. 
 
 
 
 
 
GOAL 6 
Update/Complete 
the Profile of 

The expectation is that these 
analyses will inform decisions by 
the Provost  
and School Deans in the context of  
ongoing institutional cost/financial 
adjustments. 
 
 
 
OIEA must assist with data for the 
acceptance of our HLC Completion 
Academy project titled: 
Dissemination & Management of 
Students-at-Risk Variables – A 
Collaborative Approach. This 
project must be accepted and 
authorized by the end of September 
2015. In support of this project, and 
working with GEN100, Students’ 
Intent Survey must be completed 
before the end of 2015 Fall 
semester. 
 
 
The correlation analysis of the 
Christian-Faith and Cognitive 
Development (CFCD) Scale must 
be completed in time and applied to 
the 2014-2015 Assessment of 
Malone University Students’ 
Spiritual Growth. This maiden 
assessment report must be 
completed before the end of 
November 2015.   
 
 
 
By the end of October 2015, 
essential narratives for all Sections 
of the Profile of Progress report on 

to the Department of History, Philosophy, and 
Social Sciences; and to the Department of 
Language and Literature for their respective 
program reviews scheduled for 2015-16. 
 
 
 
 
 
 
The HLC Retention Academy Project was 
duly accepted by the University’s Task Force 
on Retention as the framework for a structured 
monitoring and improvement of retention and 
persistence of students at Malone. A 
preliminary survey which will serve as a 
prelude to a formal intent survey was also 
completed with GEN100 Fall 2015 students. 
 
 
 
 
 
 
A summary report titled, Christian Faith & 
Cognitive Development at Malone – Impacts 
and Relationships was completed in August 
2015. The results of the analysis facilitated the 
completion of our maiden assessment report 
on students’ spiritual maturity at Malone. 
 
 
 
 
 
 
 
 The Profile of Progress Report has been 
completed and posted on our internal 
Assurance drive to be referenced by other 

the Registrar (in providing the optimum number of 
course sections offered) and the decisions of the 
University Collegium concerning financial 
adjustment processes at the institutional level. 
 
 
We have an institutional committee working on 
retention/persistence in the context of HLC-
approved project. A preliminary survey on student 
intent has also been completed. As of now, 
however, we are yet to fully link these efforts to the 
provision of evidence in relation to HLC’s 
requirements under Criterion 4C. What is required 
now is therefore a directed approach to working on 
our retention strategy in the process of which 
evidence will also be provided for Criterion 4C. 
 
 
 
 
Based upon the various survey results as referenced 
in the Assessment of Malone University Students’ 
Spiritual Growth report, students are more satisfied 
and engaged with faith-learning integration in the 
classroom than they are with institution-wide 
procedures/policies on spiritual enhancement. This 
is not only a challenge, but an incentive for our 
Office of Spiritual Formation to re-examine some of 
their traditional policies, programs, and expectations 
on the spiritual development of our students in 
terms of outcomes and impacts more so than 
frequencies and processes. 
 
 
 
 
 
 
The OIEA will continue to collaborate with our 
Communications and Finance/Business 
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Progress report 
on Vibrancy to 
serve as 
reference for the 
completion of 
Viability and 
Visibility reports. 
 

Vibrancy must be completed, with 
the exception of related evidence on 
outcomes that would be updated 
periodically to reflect available data. 
With the assistance of the OIEA, 
more than 60% of the narratives of 
the two profile reports on Visibility 
& Viability must be completed by 
the end of November, 2015. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

assurance contributors. The remaining two 
reports on Visibility and Viability are still in 
progress. 

Administration units for the successful and timely 
completion of the two remaining reports. 
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