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Strategic Priorities 

 
Focus Priorities for 2018-19 are printed in red. 

 

1. Produce Christian Thinkers (Vibrancy/Visibility/Viability) 

Malone produces Christian Thinkers for Canton and our region who can impact our region for 

Christ’s Kingdom. To increase our ability to do this, we will stimulate synergies among the Center 

for Christian Faith and Culture, the Department of Bible, Theology, and Ministry; key Liberal Arts 

and Professional Disciplines; the Spiritual Formation and Residence Life Programs; and mission-

aligned external partners to create truly collaborative programming that shapes Christian Thinkers 

who will serve faithfully in regional congregations.  Our efforts target our students first, but also 

our communities. 

2. Further Internationalize and Diversify the University (Vibrancy/Visibility/Viability) 

Malone will become a place that more fully reflects the diversity of Christ’s Church and God’s 

Creation. Malone will complete its Campus internationalization audit, share results broadly, and 

develop specific strategies using the results. Malone will affirm and support the initiatives of the 

Diversity and Inclusion Plan to increase faculty diversity, student diversity, and campus education 

around diversity. Malone will leverage the resources of the Center for Cross Cultural Engagement, 

Office of Multicultural Affairs and other campus stakeholders as collaborators to identify and 

implement strategies to increase domestic student engagement with global matters and other 

cultures on campus and off. Malone will further develop and implement strategies to recruit and 

enroll international students.  

3. Focus on Student Outcomes and Success (Viability/Visibility/Vibrancy) 

Malone will focus anew on the student outcomes for the students we have, improving the 

documenting and tracking of them, and developing and implementing strategies to improve them. 

We will enhance the documentation, tracking, and presentation of our student outcomes .A 

student success framework “from enrollment to employment” begins in the recruitment phase and 

continues post baccalaureate. Malone will embrace the language and theological concept of 

“Vocation” to help our students, alumni and employees think about the arc of their life/career.  

We will view our alumni as people to whom we have a continuing obligation to teach and help to 

grow. Leveraging our involvement in the CIC NetVUE program and the resources of our Center for 

Student Success, we will create partnerships with faculty and staff to create success for 

academically at risk students and to enhance Vocation development for all students.  

4. Follow the Road Map to Financial Health (Viability/Visibility/Vibrancy) 

Malone will continue to become a more fiscally healthy institution 1) through careful attention to 

fiscal stewardship and 2) through growth. Malone will have a successful 5 year capital campaign, 

bringing the resources of the university to bear on the campaign. Malone will develop strategies to 

more nimbly meet marketplace demands. Malone will achieve its net tuition revenue margins. 

Malone will find ways to achieve operational gains. Malone will regularly assess and reallocate 

resources. Malone will work toward 90 day liquidity and continue to develop alternate revenue 



sources while not distracting itself from its primary mission. Contributions will reach 15% of total 

revenue. 

5. Make Malone a More Attractive and Nurturing Workplace (Vibrancy/Viability/Visibility) 

Malone is already a good workplace, but the challenges of the last several years give us 

opportunity to improve it.  We commit to “love our colleagues as we love our students;” to 

support employee training, morale, and compensation, so that we can develop a collective sense 

of “capacity” for the work that lies before us.  We will develop and implement an integrated 

strategy for employee training and development; develop and implement a strategy for supporting 

employee morale; initiate targeted compensation adjustments as resources allow. 

6. Engage our Community (Visibility/Vibrancy/Viability) 

Malone will become a bigger player and influencer in the Canton and greater Northeast Ohio 

region in ways that resonate with its mission, both in service and in learning. Recognizing that we 

cannot and should not do everything, we will identify potential partnerships and activities that 

best align with our mission, vision, and strategy, and then develop relationships and opportunities 

for internships, education, service, and research. We will develop a sustainable tracking system 

that documents Malone student and faculty engagement with these organizations. 

7. Increase the Quantity and Improve the Quality of Online learning: (Viability/Visibility/Vibrancy) 

Malone will become a regional example of excellence in both volume and quality of online learning 

in appropriate academic areas.  Malone will develop five year targets for online enrollment and 

revenue and implement strategies to achieve this. Malone will commission a task force for online 

quality which will research and recommend best practices and appropriate measures for verifying 

quality.  Malone will identify and implement best practices, continually improving quality. 

8. Develop the Faculty and Curriculum of the Future (Vibrancy/Viability/Visibility) 

Malone will imagine and create an expanded faculty that includes partnerships in Student 

Development.  Malone will imagine an academic calendar, a curriculum, and faculty 

profile/workload that more effectively engages faculty members in their academic discipline with 

students; serving with them in the community and in mentored research; more effectively 

embraces the learning realities of the 21st century, and decreases schedule conflicts for students, 

along the way becoming ever more faithful to our foundational principles and educational goals. 

9. Enhance the Value of a Malone Education: (Viability/Vibrancy/Visibility) 

Malone will enhance both the perception of and the reality of the intellectual, social, spiritual, and 

fiscal value of a Malone Education. Malone’s SSI data indicate student concerns about perceived 

cost versus perceived value. Addressing this imbalance includes: 1) ensuring differential benefits 

that accrue to different student types are kept in appropriate balance, 2) improving affordability 

for all students, 3) improving student living and dining experiences 4) improving support for post-

graduation outcomes and helping students effectively make the transition to life outside Malone, 

5) a plan for better communicating the value of a Malone education to the campus and to 

audiences outside the campus, especially prospective students and influencers. 

 


