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Learning Objectives

� Overview of Field Placements
� Overview of Field Placement Paperwork
� Linking Social Work Education to Field Placement
� Challenges and Opportunities for Growth in Field Supervision
� Discuss the use of “grit” and intertwining students’ passion, skills, and 

talents to produce dedicated social workers



Small Group Discussion #1

� First, let’s get into small groups to introduce ourselves (and network with 
one another)!

� In your small group:
� Tell your group members your name, where you are located, and if 

you have had a Malone social work intern in the past.
� If you have had a Malone social work intern, talk about that 

experience a little bit.
� If you have not yet had a Malone social work intern, talk about what 

you anticipate will be learning opportunities for you or for your student.



Internship Opportunities

Three distinct field placements:

1. Introduction to the Profession and Practice of Social Work—40 hours at 
field placement (1 credit)

2. Community and Organizational Development—60 hours at field 
placement (1 credit)

3. Senior Field Practicum—450 hours at field placement (10 credits)



CSWE EPAS Competencies

� Competency 1—Demonstrate Ethical and Professional Behavior
� Competency 2—Engage Diversity and Difference in Practice
� Competency 3—Advance Human Rights, Social, Economic, and 

Environmental Justice
� Competency 4—Engage in Practice-Informed Research and 

Research-Informed Practice
� Competency 5—Engage in Policy Practice



� Competency 6—Engage with Individuals, Families, Groups, Organizations, 
and Communities

� Competency 7—Assess Individuals, Families, Groups, Organizations, and 
Communities

� Competency 8—Intervene with Individuals, Families, Groups, Organizations, 
and Communities

� Competency 9—Evaluate Practice with Individuals, Families, Groups, 
Organizations, and Communities

� Competency 10—Appropriately integrate Christian faith with professional 
social work practice and recognize the importance of spirituality to the 
human experience

CSWE EPAS Competencies (Continued)



Field Pre-Paperwork

� Field Agency Information Form
� This form keeps you active in our field directories. We have a field 

directory for sophomore, junior, and senior internships. We usually 
only pass out senior directories because we ask our students to 
formally interview for two internships. If you are a licensed social 
worker (LSW or LISW), we will ask for diplomas and licensure 
verification. Annie St. John, our administrative assistant, does 
update this at least once each year. Please be sure to respond 
to her email to keep you active on our list of placements!



Field Agency Information Form



Field Paperwork

� Paperwork that we ask students to complete with field instructor:
� COVID-19 Policy and Consent to Participate in Field Experience
� Memorandum of Agreement (M of A)
� Internship Agreement between Agency and Malone University
� Learning Contract
� Timesheet (to be updated each time student completes hours at 

field placement site)
� Seniors: Midterm SWEAP Evaluation



Field Paperwork (Continued)

� Paperwork that we ask field instructors to complete:
� Student Evaluations

Sophomore Field Evaluation
Junior Field Evaluation
Senior Field Evaluation (on SWEAP)

� SWEAP=Social Work Educational Assessment Project



COVID-19 Policy and Consent



Memorandum of Agreement



Internship Agreement



Learning Contract



Timesheet



Sophomore Evaluation



Junior Evaluation



Senior Evaluation

� Completed through SWEAP (*see example on the next slide*).
� Must be completed on a desktop or laptop computer (the evaluation is not 

compatible with smart phones/tablets).
� Evaluation of all 10 CSWE EPAS competencies on SWEAP.
� Seniors must demonstrate “entry level proficiency” in all competencies. 

� If a student is not competent or demonstrating competency, this warrants a 
conversation with the field liaison and field director (sometimes the liaison and 
director are the same person, but sometimes there are two different people).

� Seniors complete a midterm self-evaluation on SWEAP to assess where they 
believe are with all 10 competencies.
� Field instructors should utilize this self-evaluation to facilitate a conversation with the 

student about strengths, weaknesses, and areas of needed improvement before 
the final evaluation.



SWEAP



When in doubt…

� Visit the Social Work 
Department or Accreditation 
Website!

� http://www.malone.edu/social
work

� https://www.malone.edu/abou
t/accreditations/social-work-
accreditation-assessment-and-
resources/

� Call/Email Bekka!
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“Signature Pedagogy”

The 2015 Educational Policy and Accreditation Standards of 
the Council on Social Work Education (CSWE) states, “Field 
education is the signature pedagogy for social work. The 

intent of field education is to integrate the theoretical and 
conceptual contribution of the classroom with the practical 

world of the practice setting” (CSWE 2015, p. 12).



Collaborative Relationship



Forming Social Work Professionals

Where most interns 
begin.

Where we want to see 
interns end.



Small Group Discussion #2

� What have been some challenges 
that you have had with Malone 
social work interns? If you have not 
had Malone social work interns, what 
challenges do you anticipate with 
your agency (agency culture, clients, 
environment, etc.)?

� What have been some opportunities 
for growth that you have seen with 
Malone social work interns?



What Students Need:

1. Clear expectations.
2. Help moving from classroom-based theories to in-person practice 

realities.
3. Feedback/Evaluation from the beginning of time in field until the 

end of time in field.
4. A nurturing environment that will encourage the student to grow.
5. A collaborative relationship between supervisor and student.



What helps students make the transition 
from student to intern?

� In making the transition from 
student to intern, “…I have 
found it helpful to have regular 
supervision, to use any 
resources that are available at 
the agency, to develop a life 
outside of work, and to 
maintain contact with people 
who are making a similar 
transition” (Trifari, 1999). Resources



Students have also shared…

� Making the adjustment to intern or social 
work professional while many of their peers 
are “just students” is a challenge. Peers are 
going to class for a few hours, doing 
homework, taking naps, involved on 
campus, or eating together in the cafeteria. 
Our interns are fully immersed into the world 
of social work for 30-40 hours/week. They 
often feel isolated!

� Many students struggle with the realities of 
the field because the internship is so 
immersive and their other internships have 
been for shorter time periods. Some  
students question whether or not social 
work is really their passion.

� Many students experience financial stress, 
as they are trying to intern, complete 
seminar class work, work, parent, etc.
� The Jane Fund

Student
Social Work Intern



Student Generated Adjectives

Humor
Approachable

Challenging
Mutual respect

Answers questions

Makes time for me

Teaches

Available

Supportive Genuine

AccountabilityProblem Solver

Focused

Resourceful

Consistent



Teaching Grit

� Based on the book Grit: The Power of 
Passion and Perseverance by Dr. Angela 
Duckworth.

� To summarize, “Grit is passion and 
perseverance for long-term goals.” It is 
also “…a goal you care about so much 
that it organizes and gives meaning to 
almost everything you do. And grit is 
holding steadfast to that goal. Even when 
you fall down. Even when you screw up. 
Even when progress toward that goal is 
halting or slow” (Duckworth, 2021).

� Incorporating these concepts, especially 
the concept of a “growth mindset” into 
conversations with students.



Grit Aligns with Malone’s Pendle Hill Pledge

� https://youtu.be/Qghu9lLs_hA
� Aligns with our Pendle Hill Pledge:

� career-focused personality 
inventories

� one-on-one mentoring with faculty
� education in the practical skills of 

job-seeking
� internship, practicum, service-

learning experience, or major 
research project opportunities

(Malone Unviersity, 2021)

https://youtu.be/Qghu9lLs_hA
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Grit Video

https://youtu.be/sWctLEdIgi4

https://youtu.be/sWctLEdIgi4


Creating Passionate Social Workers



Small Group Discussion #3

� What are some advantages to teaching 
our student social work interns the 
concepts of “grit”?

� Discuss your general thoughts about the 
concepts of grit: developing a 
fascination, daily improvement, greater 
purpose, and growth mindset.



How “gritty” are you? How can you use 
this with social work interns?

� https://angeladuckworth.com/grit-scale/
� Take a few minutes to complete the Grit 

Scale.
� “I also think this questionnaire is useful as a 

prompt for self-reflection. For example, 
some of the most effective coaches and 
teachers I know give this questionnaire to 
their players and students in order to 
prompt a conversation about their 
evolving passion and perseverance” 
(Duckworth, 2021).
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Intentionally Incorporating Grit

� We will begin the conversation about 
being “gritty” in SWK 222 with sophomore 
level students. We will revisit in 
conversations with students in SWK 348 
and SWK 440/SWK 460, too.

� The ultimate goal is that we will have 
social work students who enter field 
experience feeling “gritty” about the 
heart of social work, which is social 
justice!



Final Questions, Comments, or Concerns?
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